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YBarkaemblii Bauecnas Bukroposuu

B otBeT Ha Bawe nucbmo ot 09.03.2022 xoten
6bl OTMETUTb, YTO BPEMEHHAA NPUOCTAHOBKaA
OTFPY3KM 3aMnacHbIX YacTel, a TakKe UHbIX
CepBUCHbIX TOBapos B nepuog ¢ 25.02.2022 po
10.03.2022, 6bin1a BbiI3BaHa 0OHOB/IEHMEM
BHYTPEHHMX onepaunoHHbIX npoueccos OO0
«Cybapy MoTop», @ UMEHHO NJ1IaHOBbIM 3aMyCKOM
HoBol ERP cuctembl.

OduumanbHble gunepbl Subaru 6biin
3abnaroBpemerHo 07.02.2022
NpouMH(GOPMMPOBAHbI Yepe3 INEKTPOHHbIE
KaHa/ibl KOMMYHUWKaLMu O JaHHOM nepexoje,
rpaduke peanmsaumun CTaH4apTHbIX NpoLeayp v
HeobxoaMmMocCTH 3ab1aroBpemMeHHoro
Nnpou3BeSeHMA PacyeToB M pa3mMellleHUA 3aKasa
HeobXoAMMbIX 3anacHbIX YacTel M akceccyapos
Ha COBCTBEHHbIV CKNaL.

B 37Ol CBA3M cuMTato HEOHOCHOBAHHbBIM
3aABJIeHME O HEBO3MOXKHOCTHU Ansiepos Subaru
OCYLLECTB/IATH FapaHTUIMHbIE U KOMMepYeCKne
PEMOHTbI, @ TaKXKe TEXHUYEeCcKoe 06cnyKmBaHue
aBTomobuneit Subaru c cobnogeHnem Bcex
TpeboBaHMI NPOU3BOAUTENA U 3aKNIOUYEHHbIN
KOHTPAKTOB, PaBHO KaK W 3aK/toueHne o
HEeA0BO/IbCTBE YKa3aHHbIMM Bbllle
MEPONPUATUAMM MO YAYYLIEHUIO BHYTPEHHUX
npoueccos 000 «Cybapy MoTop» CO CTOPOHbI
KNMEHTOB M HEFAaTUBHOMY BIMAHUIO Ha [1e/10BYIO
penyTauuio 4UNepos.

YunuTtblBaA BCE Bbllle MepeyucneHHoe, U He
CMOTPA Ha HeKoTopble 06bEKTUBHbIE CIOXHOCTU

npuv [ocTaBke TOBapoB M3 EBponbl, Mbl no-
npexHemy naaHupyem npUAEpPKMBaThCA
BbIOPAHHOI \ CTpatern  no  npefocTaBieHnio

KAMEHTaM BbIGOKOKAUeCTBEHHbIX OPUrMHaNbHbIX
3aMacCHbIX YaCTeWn, akceCCyapoB 1 UHbIX CEPBUCHDbIX
TOBapoOBs., O6€CI'IELIMBalOLL|,VIX BbICOKUI YPOBEHDb
HAZEXHOCTU U 6e3OI'IaCHOCTM, a TaK)Ke BbICOKMI
ypoBeHb CePBUCHOTO O6Cﬂy)KMBaHI/IFI CO CTOPOHDbI
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Dear Mr. Zubarev

In response to your letter dated 03/09/2022,
I would like to note that the temporary
suspension of spare parts shipment, as well as
other service goods in the period from
02/25/2022 to 03/10/2022, was caused by
updating the internal operational processes of
Subaru Motor LLC, namely planned launch of
a new ERP system.

On February 7, 2022, official Subaru dealers
were informed in advance via electronic
communication channels about this transition,
the schedule for the implementation of
standard procedures and the need to make
advance calculations and place an order for
the necessary spare parts and accessories for
their own warehouse.

In this regard, | consider unreasonable the
statement about the impossibility of Subaru
dealers to carry out warranty and commercial
repairs, as well as maintenance of Subaru
vehicles in compliance with all the
requirements of the manufacturer and
concluded contracts, as well as the conclusion
about dissatisfaction with the above measures
to improve the internal processes of Subaru
Motor LLC with side of customers and the
negative impact on the business reputation of
dealers.

With all of the above in mind, and despite
some objective difficulties in the delivery of
goods from Europe, we still plan to stick to our
chosen strategy of providing customers with
high quality original spare parts, accessories
and other service products that provide a high
level of reliability and safety, as well as a high



KBa/MPULMPOBAHHOTO
LeHTpoB Subaru.

B cnyyae BO3HMKHOBEHUS JOMNO/IHUTENbHbIX
npobaem ¢ NOCTaBKOM 3aNacHbIX YacTein uam
yBennyeHHbIx notpebHoctei, 000 "Cybapy
Motop" 6yaeT nckaTb NyTh 410 UX pelleHus 1
3absaroBpemMeHHO yBeAOMAATH AWUIepPOB O
3aJeprKKe W OTCYTCTBUM BO3MOXKHOCTH
NMOCTaBKM TaKMX CEPBUCHbIX TOBAPOB.

Hapetocb Ha fanbHeNWniA NO3UTUBHbIN Auanor
1 kenato Accoumaumm POAL cOXpaHUTb BbICOKUIA
YPOBEHb KOMMYHMKALMK C AWUAepamMu,
OCYLLEeCTB/IAIOLLMMM OTBETCTBEHHbIM Noaxom, v
npeaoCTaB/IAIOLLMUM POCCUNCKUM KITUEHTaM
KayeCTBEHHbIN YPOBEHb 06C/YKMBAHUS.

nepcoHana  AUNEPCKUX

level of service from qualified personnel of
Subaru dealerships.

In case of additional problems with the
supply of spare parts or increased needs,
Subaru Motor LLC will look for ways to solve
them and notify dealers in advance of a delay
or inability to supply such service goods.

| look forward to further positive dialogue
and wish the ROAD Association to maintain a
high level of communication with dealers who
take a responsible approach and provide
Russian customers with a high-quality level of
service.

VUV

Takaxawwu Tartuy

leHepanbHbIA AMpPeEKTOP
000 «Cybapy MoTop»



